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MINUTES OF MEETING
محضر الاجتماع
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ال

[image: A black background with a black square

Description automatically generated with medium confidence][image: A black and white map pointer

Description automatically generated]
HIEICO Camp 
2:30 Pm to 3:30 Pm
24/09/2025

Meeting Subject / موضوع الاجتماع: ________________QHSE Meeting ______________________________

Meeting Facilitator/ المنظم  :  _____________________EPTISA -AZD/ HSE _____________________________



	Agenda / محاور الاجتماع 

	No.رقم 
	Agenda Description / المحاور 

	1. 
	Final Backfiling Material and Quality of The Work

	2. 
	Enhance Communication in WS01

	3. 
	Submission of PTW

	4. 
	Emergancy Drill at Site

	5. 
	Quality of Document Submmission 

	6. 
	Backfilling Material Availablity 

	Attendees/ الحضور

	No.رقم
	Name/الاسم
	Position/المسمى الوظيفي
	Department /Company
القسم/ جهة العمل

	1. 
	Haitham AL-Ruqaishi 
	EPTISA-AZD/HSE 
	EPTISA-AZD

	2. 
	Mohammed AL-Abri
	EPTISA-AZD/HSE
	EPTISA-AZD

	3. 
	Fatma AL-Kindi 
	EPTISA-AZD/HSE
	EPTISA-AZD

	4. 
	Ranjie Octavo
	EPTISA-AZD/QA,QC
	EPTISA-AZD

	5. 
	ALMoatasim AL-Abri 
	EPTISA-AZD/Structued inspector 
	EPTISA-AZD

	6. 
	Predjit Vinayak 
	EPTISA-AZD/SE
	EPTISA-AZD

	7. 
	Ahmed AL-Hadrami 
	HIEICO/HSE Manger 
	EPTISA-AZD

	8. 
	Mansoor AL-Busaidi
	HIEICO/HSE 
	HIEICO

	9. 
	Aldien F.Guinchoma
	HIEICO/SR.QA,QC
	HIEICO

	10. 
	Said AL-Mazroei 
	HIEICO/SR.QA,QC
	HIEICO

	Action Items/ بنود الإجراءات

	No.رقم
	Action Description/ البند
	Responsible Person
المسؤول
	Target Date
الزمن المقرر

	Status
الحالة

	1. 
	The contractor must provide backfilling materials and the work should be completed as per method of statement and NAMA standard 
	Contractor 
	22-10-2025
	

	2. 
	Ensuring to find better methods to communicate with the crew at site, especially in WS01
	Contractor
	 
	

	3. 
	All PTW shall be submitted on Wednesday for review approval
	Contractor
	22-10-2025
	

	4. 
	There should be a planned emergency drill at site. Ensuring the present of both parties (contractor & consultant)
	Contractor/Consultant
	Will be agree agreed upon
	

	5. 
	The contractor needs to improve the submission of IRs and PTWs
	Contractor
	
	

	6. 
	Backfilling material should be available at site before opening a new trench
	Consultant
	22-10-2025
	



 Contractor
Consultant
Name: Haitham Al-Ruqaishi 

Designation: HSE Engineer 

Singnatures:
Name:Ahmed Al-Hadrami
 
Designation: QHSE Manager
 
Singnatures:
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